STANDARD REQUEST FOR PROPOSAL

Procurement of

Consulting Services
(SRFP)

For the Development of
A Guideline on Co-production of Films




Freface

This Standard Request for Praposal {SRFP) for the Procurement of Consulting Services
has been prepared by the Public. Procurement Policy Division (PPPDR). Ministry of
Finance to be used for the Procurement of Consulting Services for the projects that are
financed in whole or in part by the Royal Government of Bhutan (RGoB). 1t should be
used in conjunction with the Procurement Rules and Regulations.

Those wishing to submit comments or questions on this Bidding Document or to obtain
additional intormation on procurement under RGoB-financed projects may contact:

Pubfic Procurement Policy Division
Ministry of Finance
Roval Government of Bhutan
Email: pppdiaimof gov.bi
Telephone no. 00973 2 336962, fax no, 33696
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QG NG YT I
National Film Commission of Bhutan

Royal Government of Bhutan T
Thimphu: Bhutan

Letter of Invitation (LOT)
Development of a Guideline on Co-production of Films

Project ID No- NFC-2019/2020/1%/ |25

The National Film Commission {NFC) has a budget provision from RGoB and intends to
apply part or whole of the proceeds for the procurement of consultancy services (both
established and freclance) for development of a Gudeline on Co-production of Films. The
services include drafting of co-production guidelines during [April 2020 fo May 2020

The Commission now inviles eligible consultants to indicate their interest in providing the
services. Interested consultants must provide information indicating that they are qualified to
perform the services (brochures, description of similar assignments, experience in similar
conditions, availability of appropriate skills among stafl, equipment, eic.). Consubtants may
associale to enhance theirr qualifications.

The selection process of o consultant shall be in accordance with the procedures set out in the
Procurement Rules and Regulations.

Interested consultants may obtain further information at the address below during office v.c.

() fea f FOND Frornars
3¢ pew, 2020

Proposal must be delivered to the address below by d=Masch-2838, on or before 11.00
AM

H

National Film Enmm'paiun

Roval Government of Bhutan

Thimphu Natona; Film

331342 G miesion
www.nfe.gov.bi

Tel: (9753-2-331342/33 [ 341, Post Box No 1041
Jangsem Lam, Motithang, Thimphu
nfchimnfc.gov. b
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INTRODUCTION

Firms/individuals are hereby mvited to submit a technical and financal proposal
for consulting services required for the Assignment named in the attached LOI
Data Sheet (referred to as "Data Sheet"). The proposal could form the basis for
future negotiations and ultimately a contract between your firm and the Client
mamed in the Data Sheet;

A brief description of the Assignment and its Objectives are given in the Data

The Assignment will be implemented in accordance with the procedure indicated
in the Drata Sheet.

To obtain first hand information on the Assignment and on the local conditions,
firms/individuals are encouraged to pay a visit to the Client before submitting a
proposal and attend a pre-proposal conference as specified in the Data Sheet,
Firms/individuals must take into account the local conditions while prepanng the

proposal,

The Client will provide the inpuis specified in the Data Sheet, and will assist the
Consultants in obtaining licenses and permits needed to carry out the services, and
make available relevant project data and reports,

Please note that (1) the costs of prepanng the proposal and of negotiating the
contract, including a visit to the Client, sre not reimbursable as a direct cost of the
Assignment, and (1i) the Chemt 5 not bound to accept any of the proposals
submitted.

Consultants shall not be under a declaration of inehgbility for corrupt and
fraudulemt practices specified n the Standard Request for Proposal (Large
Assignments ) Instruction to Consultant Clause 4.

DOCUMENTS

To enable firms/individuals 1o prepare & proposal, please find and use the aitached
Documents listed in the Data Sheet

Consultants requinng a clanfication of the Documents must notfy the Chent in
writing, and not later than seven days before the proposal submission date.

Al any tume hefore the submission of proposals, the Client may, for any reason,
whether at 115 own initiative or in response to a clanfication requested by an
invited consulting firm, modify the Documenis by amendment.



3

31

PREPARATION OF PROPOSAL

Fimsfindividuals are requested 10 submit a technical and a linancial proposal
¥ our proposal shall be written in the language specified in the Data Sheet.

Technical Proposal

a2

i3

34

Firms/individuals are expected to examine all terms and instroctions included in
the Documents. Failure o provide oll requested mformation will be at your own
risk and may result in rejection of vour proposal.

During prepuration of the technical proposal, firms‘individuals must give
particular attention to the following:

i) If firmsfindividuals consider that the firm does not huve all the expentise
for the Assignment, voo may associate with other firms or entities,
including the other firms invited for thes Assignment and/or local
consultants, subject to restrictions specilied in the Data Sheet, 10 enable o
full range of expertise to be presented:

ii) The estimated budget 'for the Assignmient s stated In the Data Sheet for
vour information, The Ffinancial proposal for the Assignment should be
substantially i accordance with the budpet;

i) The estmated man months for the assignment are stated in the data sheet for
your information. However, firmafindividuals should féel free to submit
your proposal on the basis of man months” which firms‘individusls
consider necessary to undertake the assignment.

The technical proposal must provide the following information, using, but not
limited o, the formats attached in Annesxure 2

il A brief description of the Consultamt’s orpanization snd an outline of
receni experience on assignments of a similar nature The information
provided on each assignment should indicate, inter olia, the profiles of the
stafl provided, durstion, contraet amount and firm invalvement:

i Any comments or suggestions on the TORs, and & description of the
methodology (work plan) which the Consultants propose to execute the
services, ilustraled with bar charts of setivities,

i) The composidon of the proposed stafl team, the tasks which would be
assigned o each and their timing;

Mo y
Fhis will apple only for fixed budes selection methid




vy Curricula Vite (C.V.) recently signed by the proposed key professional
staff or an authorized manager in the home office,

v) Estimates of the total time effort {person x months) 1 be provided for the
services, supported hy bar chart diagrams showing the time proposed
{person x months) for each professional stfT: and

vi)  The Consultant's comments, it any, on the data, services and facilities to
ke provided by the Client indicated in the TORs

33 The technical proposal must mot include any financial nformation,

Financial Proposal

36 The financial proposal should list the costs associsted with the Assignment. These
nomalty cover: remunemtion for stafl, sccommodation (per diem, housing).
transportation, for mobilization and demobilization, and aquipment (vehicles,
office equipment, furmiture and supplies), printing of documents, surveys. Your
financial proposal should be prepared using. but need not be limited o, the
formats attached in Annexure 3.

37 The finencial proposal must take into scoount the tax lability and cost of
insurance specified i the Data Sheet.

38 Costs may be expressed in currency as provided in data sheet

4. SUBMISSION OF PROPOSALS

4.0 Firms/individuals must submit one original proposal and the number of copres
indicated in the Date Sheet, Each proposal will be sealed in an ouwter envelope
which will hear the nddress and information mdicated in the Data Sheer

42 The completed technical and financial proposal must be delivered on or betore the
time and date stated in the Data Sheet.

43 The proposal must be valid for the number of days stated in the Datn Sheet from
the date of its submission during which Arms/individuals must maintain available
the professional stafT proposed for the assignment. The Client will make its best
effort to complete negotiations at the location stated in the Data Sheet within this
period.

- PROPOSAL EVALUATION

5.1 A two-stage procedone will be sdopied i evaloating the proposals:

i) atechnical evaluation, which will be carried out prior to opening any financral
proposal;




i) a financial evaluation.

Firms will be rankeéd vsing a combined technicalfinancial score, as indicated
below.

Technical Proposal
52 The evaluation committee appointed by the (.'Ii:m will carry out the evaluation

applying the evaluation criteria and point system specified in the Data Sheet. Each
responsive proposal will be attributed o technical score (58],

Financial Proposal

33

54
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6.0

The evaluation committec will determing if the financial proposals are complete
and without computational crrors, The kwest financial proposal (Fmj will be
given a finencial score (5F) of 100 points. The financial scores of the proposals
will be computed as follows: 5F= 100 x Fm/F (F - amount of finkncial proposal).

Proposals will finally be renked according to their combined technical (St)
and financial (51} scores using the weights indicated in the Data Sheet™ 5
= Stx TH +5fx Fih

Negotiations

Prior to the expiration period of proposal validity, the Client will notify the
successful Consultant who submitted the highest scoring proposal (technical +
financial) in writing by registered letter. cable telex or focsimile and invite to
negohaie the Contract,

Megotistions normally finish within live days. The aim is o reach an agreement
on all points, and initial a draft contragt by the conclusion of Negotiations.

Megotintions will commence with & discussion of techmical proposal, the proposed
methodology (work plan), stafMing and any supgestions made 1o mprove the
TORs. Agreement must then be reached on the final TORs, the staffing and har
charts, which will indicate activities, staff, periods in the field and in the home
office, staff months, logistice and reporting. Special attention will be paid o
optimize the required outputs from the Consultants within the svailable budget
and 1 define clearly the inputs required from the Chent o énsure satisfactory
implementation of the Assignment.

Chonges agreed upon will then be reflected in the Gnancial proposal, using
proposed unil rates

The negotiations will be ¢oneluded with a review of the dmfl form of Controct
The Client and the Consuliants will finalize the contract to conclude negolintions,
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8.1

AWARD OF CONTRACT

The Contract will be awarded after successful Negotiabons with the successTul
Consultants. IF negotiations fuil, the Chient will invife the Consultenis having
obtained the second highed score w0 Contract negotiations. Upan successfl
completion, the Clisnt will promptly inform the other Consoltants thar their
proposals have not been selected.

The selected Consultant iz expecied o commence the Assignment on the date and
at the location specified in the Data Sheet.

CONFIRMATION OF RECEIPT

The consultant shall acknow ledge the fallowing:
1) The receipt of the letier of invitation by the consultant.

i} Whether or not the consultant will submit a proposal,




LO1 DATA SHEET

Clanise M. Clauses

I The name of the Assigmment 5 Developmerit of Guideline on Co-production
ol Films

1.2 The name of the Client is: MNational Film Commssion

1.3 The description and the objectives of the Assignment are: the Information,
Communications and Media (ICM) Act of Bhutan 2018 promoles or encourages co-
production with international investors. based on rules and puidelines developed by the
NFC. The production period 15 2 months.

14  The assignment will be carried as: Lump Sum
1.5 Pre-Proposal Conference: No

1.6 The name(s) and address of the Official{s) is {are): Singye Wangmo end Tenzin
Gyeltshen, Mational Filoy Commission (NFC),

1.7 The Documents are: {TORs. Contract, and Appendices etc.)

2.2 The address is: Head, NFC

31 The tangusge is: English

AT Tax liability, insurances (fesert av appropriate)

4.1 The number of copies of the proposal is/are: One origingl and one copy

43  The date and time of proposal submission are: 3 April, 2020 st/before 11.00
AM

44 Valdity period (days, datel: 60 days

The location is: National Film Commission, Jangsam Lam, Metithang {former
CDCL Oiffice) Thimpha.

5.1 The points given to evaluation criteria are:
51 Ma. Particular - Points
| The consaltants' relevant experience for the 40
assignment and evaluation of similar
projecis
2 The guality of methodulogy 20
| provposed
3 | General Qualifications {individual experience who will 410
, | be working on the project)
L4 Total 100

I}



4,

The technical proposal should score at least 70 points out of 100 10 be considered
for finencial evaluation,

53  The currency is; Bhutanese Ngultrum

54 The weight (T%) given to the Technical Proposal is 700 percent.
The weight (F2) given to the Financial Proposal s 30 percent

7.2, Commencement of Assignment (date, location): April 2020, Thimphu

Attachments:

I TORs

a Annexires

Dieatt Form of Contract




TERMS OF REFERENCE

l. BACKGROUND:

The Mational Film Commission of Bhutan (NFC) has been established as per the
Information. Communication & the Media Act of Bhugan 2018 (ICM Aci 2018), The Act
mandaies the Commassion to develop rules and puidelines for the filming sector to
facilitate the development & promotion of the film industry both locally  and
internagionally

Bhutanese Hlm industry is still in its nascent stage, despite having come o long way 1o be
whene it is today. [t's the desire of the country and the artists and talents 10 be at par with
the international filming fraternity. The Sector is also one of the key drivers in the
government’s pursuit for preservation & promotion of culture, tradition, rich environment
and most of all Bhutan's development philosophy of Gross National Happiness.

Devielopment of the filming sector will also enhance emplovability of voung talenis and
expand the job market. which is an cssential component for the development and
wellbemg of the Bhutanese and Bhutan,

It's an urpent task for the NFC 1o have a very comprehensive Co-production guideline for
the filming industry. mainly, based on the existing demand from the Intemational filming
fraternity to invest & make movies and documentariées fn Bhitan for it's unigue teaits of
rich and beawtiful environment, socio-culural & spiritval perseverance and political
stubility.

The NFC is also mandated to strengthen the growth and devefopment of the Bhutanese
film industry through funding, research. policy development. education and training.
besides working on promoting Bhutanese films abroad by developing  intermnational
mitrkets.

Promotion and facilitation of co-production with international filmmakers will also help
in improving the guality of local films through exposure gnd establishment of linkages
with international filmmakers pnd experts.

2. A PRECISE STATEMENT OF OBJECTIVES: The main objective of this ToR is
to avail consultancy services of research firms to develop Guideling on Co-production of
Fikms.

J. AN OUTLINE OF THE TASKS TO BE CARRIED OUT: This TaR is developed
for the purpose of hiring a consultancy service for developing of a Guideling on Co-
production of Films:




& The proposal must be in line with the National Film Policy of Bhutan 2013 and the

Informatien, Commuanications and Medin Acl of Bhotan 2008, The firm must
ensure that they are the sole author of the work and that it does not infringe on any
existing copyright.

The guideline will be prepared in English

I'he proposal o develop the guideline mist contain, among others:

3
il

A sample of similar work underaken for the filming sector;
Detailed work schedule

¢ The Consultant must have the following qualifications:

il

i,

Consuliancy work in the field of film with experience in film sector developmont
wirks;

Formal education in filmmaking for in-depth and proper subject knowledge on
film production-and Mlm businesses;

Undersianding and knowledge of theé Bhutanese film secior, particularly the
visions, aims & objectives, and strategies & activities outlined in the National
Film Policy of Bhutan to develop the guidelines within the context of the polioy-
so that the mtermational co-productions serve the needs of the Bhutanese film
sector in 115 growth as envisioned by the policy & the ICM Act 201 8.
Understanding and knowledge of the imtemational flm productions and film
business including intermational film co-production; and

Past experience in developing/drafting policies, rales and repulations, and other
documemnts relaied o the film sector

® The winning firm/consultant must:

b

Submit a dmft for review to the Procuring Agency and incorporate changes
desired by the Procuring Apency.

& Review will be carried out &5 follows:

First review in 4 veeeks from the day of signing the coniract agreement
Second review in b weeks,
Final review & submission in 8 weeks,

4. SCHEIULE FOR COMPLETION OF TASKS: Within itwo months, all reviews
wounld be carried out as per the work schedule. No request for time extension shall be

accepled.
%, DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT:
Fund
6. FINAL OUTPUTS (ie., REPORTS, DRAWINGS cte)THAT WILL BE

REQUIRED OF THE CONSULTANT: The consultant must submit o copy of the

Tiral draft guideline

13



7. COMFPOSITHON OF THE RIEVLEW COMMITTEE TO MONITOR
COMNSULTANTS WORK: REeview Committee shall consist of the officials from the

Commission and the Ministry of information and Communications {MelC) and if

necessary, working professionals and experts in the field.

8. PROCEDURE FOR REVIEW OF PROGHESS REPORTS. INCEPTION,
STATUS, FINAL DRAFT AND FINAL .REPORTS: Follow the work
schedule/plan submitted by the consultant/firm

9. LIST OF KEY POSITIONS WHOSE CV AND EXPERIENCE WOULD BE
EVALUATED: CED, Researcher, Established office setup and others as deemed
necessary for the project.



Annex - 2

FORMATS FOR TECHNICAL PROPOSAL

Annexure 2
TECHNICAL PROPOSAL
TO
Madam:
Subject: Hiring of Consultancy Service for
Regarding Techmical Proposal
1'We Consulant'Consultancy firm herewith enclose

Technical Proposal for selection of mylour firm/organization as Consultant for

Yours fanthfully,

Signature

Full Neme

Designation

Address

{ Authorioed
Representative




L. Attach firm™s profile (if it is not individual)

3 Relevant services carried out in the last five vears which best illustrate
qualifications

i Approach and methodology i asked m the LT Data Sheet

4. Comments and sugeestions on the ToR

3, CVs of proposed personinel '

6. Valid trade license & CDB cerificate (if not individual)

=t* Format of Corriculum Vitae (CV) For Proposed Kev Stafl

Proposed Pusition for the Project:

Mume of Firm:
MName of Stafl:
Profession:

Date of Birth:

Years with Firm: Nationality:
Membership of Professional Societies:
Detailed Tasks Assigned:

Kev Qualifications:

iGive an outline of staff member’s experience snd training most pertinent 0 @sks on
assignment. Describe the degree of responsibility_held by staff members on relevant
previous assignments snd give dates and locations. Use up o half a page).

Education:

(Summarize college/university and other specialized education of stafT member, giving
names of schools, dates attended and degrees obtained. Use up to a quarter page).
Employment Record:

(Starting with present position, list in reversed order, every employment held.  List all
positions held by stafl’ member since graduation, giving dates, names of employing
organization, title of positions held and location of assignments. For experience in last



ten vears, also give types of activities performed and client references, where appropriate.
Use up to three-quaners of a page).

Languages:

(Indicate proficiency in speaking, reading and writing of ench language by “excellent”,
"good™”, “fair", or "poor”) .

Certification:

I, the undersigned, certify that to the best of my knowledge and belief. this biodate
corréctly deseribes myveelf, my qualifications and my experience.

Daste:

Signature of Staff Member or anthorised official from the firm
Dayv/Month/Year

Please attech “Waork Programme and Time Schedule for Key Personnel

WORK PROGRAM AND TIME SCHEDULE FOR KEY PERSONNEL
MONTHS (in the form of bar chart)

5 Mame Poston | 2 3 4 5 & 7 8 Mumber of
M. M omiths
I
2
3
4




Annexure =3

FORMATS OF FINANCIAL PROPOSAL

TO

Mudam:

Sihject: Hiring of Consultanis’ Services for

Regarding Price Proposal

IWe E— Consultant/consultancy firm herewith
enclose Price Proposal for selection of my/our firm/organization Consultant for

I, the undersigned, hereby declare to the best of my knowledge and belicf, this
information is true and correct.

Y ours faithfully,

Signature
Full Mame

Designation

{Authorized Representative)

18



SCHEDULE OF SUMMARY PRICE PROPOSAL

FORM FIN-2 SUMMARY 0F COSTS

FORM FIN-3 BREAKDOWN of Caosts by Activity

Group of Activities (hase)

Remuneration

—

Reimbursable Expenscs

Subtotals

FORM FIN-4 BREAKDOWN oF REIMBURSABLE EXPENSES

{This Form FIN-4 shall only be used when the Time-Based Form of Contract has been
included in the RFF)

Unit | Quamiit Aot

Ne Description Umie Ciat .

1 Per diem allowances Dy

2 Miscellaneows ravel expenses Trip

Communication costs between  [fsers
place | and [Tnvert place]

4 Drafting, reproduction of reports .

Fquipment.  instruments, materials, .
supplies; etc.

Lise of computers, sofbware

Local transportalion costs

Oifice rent, ¢lerical assistance

Training of the Procuring Apgeney’s
personne

L= = ‘-J.'I:h h

iy as appropriafe)




Annexure 4

Request for Proposals - Selecting a Firm throagh CO [implemepting
agEncies to e theiv official leter pod)

¥ Date

Ihe National Fikm Commission (hereinafter to refer to as the “Client”) invites you
to submit a combined technical and Anancial proposal to provide the following
consulting services: Developing A Guideline on Co-production of Films, More
details of the services are provided in the attached Terms of Reference.

. Please submit vour technical and financial propospls in accordance with the
attached forms. Your proposals will be sohject to negotiation between vour
authorized representative and the Client and may result in a contract. A droft
contract is also atached.

Your technical ond Gnancial proposals should be submitted at the following
address, not later than 3™ April, 2020, The technical and financial proposal shall
cach bear a weightage of 70:30 for the purpose of evaluating this proposal.

. Please confirm receipt of this invitation and that you will'will not submit the
proposals as requested

Sincercly

(C lient’s authorized representative)




Annexure 5

Sample Contract for Simple Consulting Services Small Assignments
Time-Based Pavments

L]

CONTRACT

THIS CONTRACT for the development of Guideline on Co-production of films (
“Contract™) is entered ino this [imverr starting date of assignment], by and betwesn
[invers Client's mame] (“the Client™) having its principal place of business at finsers
Client s address, and Jinvert Consuttam s semef (“the Consultant™) having its principal
office located al [fuovert Comsultant s address ],

WHEREAS, the Client wishes 1o have the Consultant performing the services hereinafler
referred to, and

WHEREAS, the Consultant 15 willing to perform these services,

NOW THEREFORE THE PARTIES hereby agree as follows:

1. Services (1) The Consultant shall perform the services specified in “Terms of
Reference and Scope of Services,” which is made un integral

part of this Contract (*the Services”).

(i}  The Consultant shall provide the reports listed in Terms of
Reference, within the time periods listed in such Annexures.

2. Term The Consultant shall perform the Services during the period
commencing  finsert start dote] snd  continuing  through  [iisert
complition daef or any other period as may be subsequently agreed by
the partigs in writing.

3. Payment A Ceilimg

For Services rendered pursuant to ToR. the Client shall pay the
Consullam gn amount not to exceed a ceiling of [insert cofling
amoynt], This smount has been established based on the
understanding thet it includes all of the Consultant™s costs and
profits as well as any tax obligation that may be impoesed on the
Comnsuluan,

H. Pavment Sehedile

10% of the payment shall be made after the signing of the contract,
No additional payment shall be entertained until the project has
been completed, The remaining #0% payment shall be made
upon the submission of the Anal work and wpon the completion

21




Fo)

nolification/ letter from the ClieatL

Payment Conditipns

Pavment shall be made in fapecifi' correncyf not later than 30
days following submission of invoiges in duplicate 1o the client.

4. Project .
Administrati |
on

A Coordinator

The Chent designates Mr/Ms  finserd naewe/ as Client's
Coordinator, the Coordinator shall be responsible for the
coordination of activities under the Contract, tor receiving and
approving invoices for payment., and for acceptance of the
deliverabics by the Cliemt.

B. Timesheers

During the course of their work under this Contract, including
field work, the Consultant’s employees providing services under
this Contract may be required to complete timesheets or any
other document used to identify time spent, as well as expenses
incurred, as instructed by the Project Coordinator.

C. Records and Accounts

The Consultant shall keep nccumte and systematic recosds and
accounts in respect of the Services, which will cléarly identify all
charges and expenses. The Client reserves the right to audit, or to
nominate a reputable accounting firm to audit, the Consultant’s
records relating to amounts claimed under this Contract during
its term and any extension, and for a period of three months
thereafier,

PFerform
anee
Standard

The Consultant undertakes o perform the Services with the highest |
standards of professional and ethical competence and integrity. The |
Consultant shall promptly replace any emplovees assigned under this |
Contract thatl the Clienf gonsiders unsatisfaciony.

Confiden
iality

The Consultants shall not, during the term of this Contract and within
two vears after its expiration, disclose sny proprietary or confidential
information relating o the Services, this Cootract or the Client's
business or operations without the prior written consent of the Client,

7, hwnership
of Material

Any studies, reports or other matermal, graphic, software or otherwise,
prepared by the Consuhamt for the Client under the Contract shall
belong o and remain the property of the Client. The Consultant may
retain & copy of such documents and software.

B, Consultani

| The Consultant agrees that. during the term of this Contract and after its

22




termination, Ihe. Consultants and any entity affiliated with the

Mot 1o be
Engaged in | Consultant, shall be disqualified from providing goods, works or
Cerlain services (other than the Services or amy continuation thereof) for any
Activities project resulting from or closely related o the Services.
9. Inserance The Consuftant will be responsible for taking out any appmpﬁane.
INSUFANCE COVErage.
10, Assignment | The Consubant shall not assign this Contract or Subcontract any portien
of it without the Client's prior writtén consent.
11. Law The Contract shall be governed by the laws of finsert governmeni], and
Governing | the languape of the Contract shall be firnsers fameuage |,
Contract
and
Language
12. Dispute Any dispute arlsing out of this Contract, which cannot be amicably
Resolution | seitled between the parties. shull be referred 1o adjudication/arbitration
in sccordance with the laws of the Kingdom of Bhutan.
FOR. THE CLIENT FOR THE CONSULTANT
Signed by Signed by
Title: Title:
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